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Existing Table - List of Plans, Strateqgies and Policies associated with

Members’ Decision Making Bodies

Fire Authority

Key Plans

Integrated Risk Management Plan

Medium Term Financial Plan

Crisis Management Plan

Key Strategies:

Five Year Strategy

Member Development Strategy (and Programme)

Treasury Management Strategy

People Strategy

Key Policies:

Heritage Policy

Unwanted Fire Signals Policy

Significant Plans:

Significant Strategies:

Asset Management Strategy

Children and Young People Strategy

CFP Business Liaison Strategy

Consultation and Engagement Strategy

Corporate Communications Strategy

Corporate Equalities and Inclusion Strategy

Risk Management Strategy

Significant Policies:

Adult Safeguarding Policy

Health and Safety Management Policy

ICT and Information Security Policy

Partnership Policy

Pay and Recognition Policy

Pension Abatement and Re-employment Policy

Re-organisation and Redeployment Policy

Retirement Policy

Sprinkler Policy

Pay Policy Statement




Documents

Commentary

Key Plans

Integrated Risk Management Plan

Superseded by the Community Risk Management Plan which is
due to reported at the next Fire Authority meeting?

Medium Term Financial Plan

Reported annually to Cheshire Fire Authority at its November
meeting. Last submitted: 7" December 2022, Cheshire Fire
Authority.

Crisis Management Plan

Reviewed annually by officers and was taken to the former Risk
Management Board for assurance by Members. Last submitted to
Members: 14" March 2023, Risk Management Board.

Key Strategies:

Five Year Strategy

Superseded by the Community Risk Management Plan which is
due to reported at the next Fire Authority meeting?

Member Development Strategy (and
Programme)

The Strategy is reviewed bi-annually, covering a two-year period.
The Programme is reviewed annually. Both documents are
submitted to the Member Training and Development Group for
comments. The member Training and Development Group will
make a recommendation to the Fire Authority for the Strategy and
Programme to be approved/ adopted.

Treasury Management Strategy

Submitted annually to the Fire Authority at its December meeting.
Last submitted to Members: 15t February 2023, Cheshire Fire
Authority.

People Strategy

At the Fire Authority meeting on 18 September 2019, the Fire
Authority agreed it would have responsibility for the approval of
the People strategy, but Staffing Committee would be consulted.
The Strategy covers a three-year period. Last submitted: 27t
April 2022, Cheshire Fire Authority.

Key Policies:

Heritage Policy

The Policy is reviewed regularly by the Protection department. It
was last submitted to Members on 15t September 2010,
Cheshire Fire Authority.




Unwanted Fire Signals Policy

The Policy is reviewed regularly by the Protection department. It
was last submitted to Members on 7t December 2016, Cheshire
Fire Authority.

Significant Plans:

Significant Asset Management Strategy Last submitted to Members: 3 April 2003, Cheshire Fire
Strategies: Authority.
Children and Young People Strategy The Strategy is reviewed regularly by officers. There is no record
of this being submitted to Members.
CFP Business Liaison Strategy Last submitted to Members: 17t June 2009.
Consultation and Engagement Strategy | These strategies were last submitted to Members on 21st
Corporate Communications Strategy September 2016, before Blue Light Collaboration. Since the
Communications and Engagement team were brought back in
house, it was decided that these strategies have been combined
and superseded by the Communications and Engagement
Strategy.
Corporate Equalities and Inclusion This has been superseded by the Equality, Diversity and Inclusion
Strategy Strategy. It covers a three-year period and was last submitted to
Member at the Fire Authority meeting on 29" September 2021.
Risk Management Strategy It is anticipated that the Strategy will be submitted to the Audit
Committee.
Significant Adult Safeguarding Policy Last submitted to Members: 17" June 2009, Cheshire Fire
Policies: Authority

Health and Safety Management Policy

There is this policy is reviewed by officers and submitted to the
Joint Health, Safety and Wellbeing Committee. The Health and
Safety Member Champion sits on this Committee.

ICT and Information Security Policy

There is no record of this policy being submitted to Members.

Partnership Policy

The policy is regularly reviewed by officers. Last submitted to
Members: 14t April 2010, Cheshire Fire Authority.




An annual report on the performance of the prevention
department’s Partnerships portfolio is submitted to the
Performance and Overview Committee annually.

Pay and Recognition Policy

Pension Abatement and Re-employment
Policy

Re-organisation and Redeployment
Policy

Retirement Policy

At the Fire Authority meeting on 18 September 2019, the Fire
Authority agreed that the Pay and Recognition Policy, Re-
employment and Pension Abatement Policy, Re-organisation and
Redeployment Policy and Retirement Policy would sit with
Staffing Committee.

Sprinkler Policy

There is no record of this policy being submitted to Members. It is
reviewed regularly by officers.

Pay Policy Statement

At the Fire Authority meeting on 18" September 2019, the Fire
Authority agreed it would have responsibility for the approval of
the Pay Policy Statement. Last submitted to Members: 15t
February 2023, Cheshire Fire Authority.




